Emnambithi / Ladysmith Municipality 

FINANCIAL MODELLING PLAN 

BUDGET MODEL 2010/2011 


FINANCIAL MODELLING PLAN - BUDGET 2009/2010 



2009/2010 

2009/2010 

2010/2011 

2011/2012 

2011/2012 

2012/2013 

2013/2014 




ADJUTMENTS BUDGET 











CAPEX - NEW LOANS 


58 000 000 













EXPENDITURE 










0 





Salaries 










0 





Salaries Existing Staff 


93 324 578 


89 804 513 


106 079 441 


115 224 638 


124 442 609 


134 398 018 


143 805 879 

Pensioners Medical Aid 











7.00% 


7.00% 


Pension Surcharge 















Bargaining Council Increase 

14.00% 

13 065 441 

14.00% 

12 572 632 

8.50% 

9 016 752 

8.00% 

9 217 971 

8.00% 

9 955 409 

7.00% 

9 407 861 

7.00% 

10 066 412 

Overtime 

14.00% 

6 664 754 

14.00% 

6 391 040 


5 794 966 

8.00% 

7 317 202 

8.00% 

7 902 578 

7.00% 

8 455 758 

7.00% 

9 047 662 

Job creation 

14.00% 

7 406 242 

14.00% 

10 280 820 


11 009 454 

8.00% 

11 526 863 

8.00% 

12 449 012 

7.00% 

13 320 443 

7.00% 

14 252 874 

Scarcity Allowance 


1 710 000 


1 710 000 


500 000 





7.00% 


7.00% 


Section 57 Employees Advertised 

7.00% 


7.00% 




12.00% 


8.00% 


7.00% 


7.00% 


Performance Bonus - Section 57 Employees 


513 000 


513 000 


567 432 

8.00% 

612 827 

8.00% 

661 853 

7.00% 

708 183 

7.00% 

757 755 

Job Evaluation 


1 710 000 


1 710 000 


1 000 000 





7.00% 


7.00% 


Councillor Allowances Existing 


7 516 495 


7 455 841 


7 829 640 

8.00% 

8 678 331 

8.00% 

9 594 918 

7.00% 

10 556 393 

7.00% 

11 295 341 

Councillor Allowances Pension and Medical 

7.00% 


7.00% 








7.00% 


7.00% 


Councillor Allowances Increase 

10.00% 

999 549 

7.00% 

695 439 

8.50% 

901 734 

8.00% 

916 586 

8.00% 

961 475 

7.00% 

738 948 

7.00% 

790 674 

Central Government Allowance 


2 479 000 


2 479 000 


2 779 000 

8.00% 

2 244 000 

8.00% 

2 423 520 





Less: Labour to be charged to maintenance 


■15 776 140 


■15 775 591 


(16 922 460) 

8.00% 

■17 037 648 

8.00% 

-18 400 660 





Adiustments Budael 















Total Emoluments 

19.44% 

119 612 919 

100.00% 

117 836 694 

128 555 960 

17.45% 

155 738 418 

7.51% 

168 391 374 

5.18% 

177 585 604 

ttVALUE! 

#VALUE! 

General Expenses 















Free Basic Electricity 


3 752 000 


3 752 000 


2 663 550 

6.20% 

4 263 548 

6.20% 

4 527 888 

6 . 00 % 

4 799 561 

6 . 00 % 

5 087 535 

Free Basic Refuse 


6 407 858 


6 407 858 


6 856 410 

6.20% 

7 281 507 

6.20% 

7 732 961 

6 . 00 % 

8 196 939 

6 . 00 % 

8 688 755 

Rates Indigency 


7 123 297 


10 976 650 


11 745 020 

6.20% 

12 473 211 

6.20% 

13 246 550 

6 . 00 % 

14 041 343 

6 . 00 % 

14 883 824 

Bulk purchases - Electricity 

34.00% 

96 418 299 

34.00% 

83 199 210 

28.90% 

146 122 634 

25.80% 

182 538 798 

25.90% 

229 816 346 

6 . 00 % 

243 605 327 

6 . 00 % 

258 221 646 

Cove Crescent Development 











6 . 00 % 


6 . 00 % 


Property Rates Act 


4 422 000 


4 422 000 


4 687 000 

6.20% 

4 977 594 

6.20% 

5 286 205 

6 . 00 % 

5 603 377 

6 . 00 % 

5 939 580 

Emergency Relief 


1 100 000 


3 100 000 


2 000 000 

6.20% 

2 124 000 

6.20% 

2 255 688 

6 . 00 % 

2 391 029 

6 . 00 % 

2 534 491 

Electrical Refurbishment 


8 493 432 


861 240 


8 300 000 

6.20% 

8 814 600 

6.20% 

9 361 105 

6 . 00 % 

9 922 771 

6 . 00 % 

10 518 138 

Youth Development 






700 000 

6.20% 

1 327 500 

6.20% 

1 409 805 

6 . 00 % 

1 494 393 

6 . 00 % 

1 584 057 

Postage Services Accounts 


1 397 000 


1 162 530 


1 243 910 

6.20% 

1 321 032 

6.20% 

1 402 936 

6 . 00 % 

1 487 112 

6 . 00 % 

1 576 339 

Pauper Burials 


550 000 


198 000 


500 000 

6.20% 

224 995 

6.20% 

238 945 





Special Programmes 


675 715 


1 006 370 


1 030 000 

6.20% 

1 412 460 

6.20% 

1 500 033 





Legal Expenses 


750 000 


1 221 690 


1 500 000 

6.20% 

1 593 000 

6.20% 

1 691 766 





Asset Management 


1 100 000 


1 100 000 


1 177 000 

6.20% 

1 249 974 

6.20% 

1 327 472 





Ward Committees 


412 500 


412 500 


450 000 

6.20% 

2 867 400 

6.20% 

3 045 179 





Free Basic Alternate Energy 


1 100 000 


1 100 000 


1 000 000 

6.20% 

1 593 000 

6.20% 

1 691 766 





Landfill site Transport 


690 000 


62 790 


110 000 

6.20% 

116 820 

6.20% 

124 063 





Refuse Removal Ezakheni 


1 409 103 


21 350 



6.20% 


6.20% 






Transport Refuse 


2 000 000 


877 581 


1 000 000 

6.20% 

955 800 

6.20% 

1 015 060 





Transport Traffic 


965 406 


778 000 


825 000 

6.20% 

876 150 

6.20% 

930 471 





Transport Fire 


836 926 


569 980 


920 620 

6.20% 

977 698 

6.20% 

1 038 316 





Disconnections and Reconnections 


1 271 417 


183 350 


300 000 

6.20% 

318 600 

6.20% 

338 353 





Siyazenzela Project 






1 500 000 

6.20% 

1 593 000 

6.20% 

1 691 766 





Local Economic Development 


230 718 


463 820 


150 000 

6.20% 

371 700 

6.20% 

394 745 





Zibambele EPW Pilot Project (Rural Areas) 






1 000 000 

6.20% 

26 550 

6.20% 

28 196 





Project development 


94 306 


183 320 


80 000 

6.20% 

191 160 

6.20% 

203 012 





Cleansing 


500 000 




350 000 

6.20% 

584 100 

6.20% 

620 314 





Public Participation Events 


53 900 


74 060 


700 000 

6.20% 

1 274 400 

6.20% 

1 353 413 





Other General Exoenses 


40 706 624 


37 302 841 


84 373 760 

6.20% 

68 211 156 

6.20% 

72 440 248 

6 . 00 % 

76 786 663 

6 . 00 % 

81 393 863 

Total General Expenses 

10.00% 

182 460 501 

10.00% 

159 437 140 

281 284 904 

309 559 753 

364 712 602 

368 328 516 


Software 


1 200 000 


800 000 


800 000 

6.20% 

849 600 

6.20% 

902 275 





Roads Tarred and Earth 


8 855 000 


8 792 000 


9 800 400 

6.20% 

10 673 525 

6.20% 

11 335 283 





Stormwater 


6 555 000 


8 237 430 


8 361 170 

6.20% 

9 091 963 

6.20% 

9 655 664 





Levelling of Dump site 


250 000 


255 970 


250 000 

6.20% 

265 500 

6.20% 

281 961 





Survelliance Cameras 


742 858 


1 433 430 


1 533 780 

6.20% 

1 628 874 

6.20% 

1 729 865 





Electricity Mains 


2 700 000 


692 230 


800 000 

6.20% 

1 274 400 

6.20% 

1 353 413 





Substation equipment and Building 


1 200 000 


574 460 


800 000 

6.20% 

1 274 400 

6.20% 

1 353 413 





Streetlighting 


1 576 536 


443 300 


1 300 000 

6.20% 

1 818 144 

6.20% 

1 930 869 





New meters 


495 000 


174 940 


187 190 

6.20% 

198 796 

6.20% 

211 121 





Council Infrastructure 


500 000 


500 000 



6.20% 

568 170 

6.20% 

603 397 





Other Reoaris and Maintenance 


6 173 649 


6 676 140 


6 353 750 

6.20% 

7 227 133 

6.20% 

7 675 215 





Total Repairs & Maintenance 

10.00% 

30 248 044 

10.00% 

28 579 900 

30 186 290 

34 870 505 

6.00% 

36 962 735 

6.00% 

39 180 499 

6.00% 

41 531 329 

Capital Charges 















Depreciation 


13 340 037 


13 340 037 

33.00% 

17 742 249 


23 000 000 

2.00% 

23 460 000 

2.00% 

23 929 200 

0.00% 

23 929 200 

Capital Repiacement Reserve 















Existing Loans 


9 106 082 


6 309 662 


2 689 621 


6 322 986 


6 322 986 


6 322 986 


6 322 986 

NEW LOANS ■ 20 YRS 


0 


0 











NEW LOANS ■ 20 YRS 

14.00% 

6 567 891 

14.00% 

0 











Reduction in no. of months (loans) 
















1 29 014 011 

1 19 649 699 

1 20 431 870 

1 29 322 986 




Contributions 















Other Contributions 

10.00% 

4 824 

10.00% 








6.00% 


6.00% 


Pensioners Medical Aid 

14.00% 

1 739 640 

14.00% 

1 739 640 

8.50% 

1 861 420 

8.00% 

2 010 334 

6.20% 

2 134 974 





Leave Reserve 

10.00% 

1 428 028 

10.00% 

1 428 028 


1 527 990 

8.00% 

1 650 229 

6.20% 

1 752 543 

6.00% 

1 857 696 

6.00% 

1 969 157 

Rates Rebates pensioners 

10.00% 

1 000 000 

10.00% 

1 800 000 


1 926 000 

12.00% 

2 157 120 

5.00% 

2 264 976 

6.00% 

2 400 875 

6.00% 

2 544 927 

Non-Pavment 

10.00% 

10 315 158 

10.00% 

10 315 158 


11 037 230 

1.00% 

11 147 602 

1.00% 

11 259 078 

1.00% 

11 371 669 

1.00% 

11 485 385 

Total Contributions 

14 487 650 

15 282 826 

16 352 640 

16 965 285 

15 276 597 

15 630 239 

15 999 470 

Departmental Charges 


24 093 768 


24 094 360 


24 094 360 

6.00% 

25 540 022 

6.00% 

27 072 423 

6.00% 

28 696 768 

6.00% 

30 418 574 

Less : Charge Outs 


■24 093 768 


-24 094 360 


-24 094 360 

6.00% 

■25 540 022 

6.00% 

■27 072 423 

6.00% 

-28 696 768 

6.00% 

-30 418 574 

NET EXPENDITURE 


375 823 124 


340 786 259 


476 811 665 


546 456 947 


615 126 294 


636 297 044 


#VALUE! 









REVENUE 















Other Rates 

8.00% 

■26 233 115 

8.00% 

-28 680 117 

8.00% 

-25 731 881 

12.00% 

■28 819 706 

5.00% 

-30 260 691 

0.00% 

-30 260 691 

0.00% 

-30 260 691 

Agricultural Rates 


■598 443 


-598 443 

8.00% 

-1 002 265 

12.00% 

■1 122 537 

5.00% 

-1 178 664 





Commercial Rates 


-23 765 840 


-23 765 840 

5.00% 

-25 274 256 

12.00% 

■29 115 943 

5.00% 

-30 571 741 





Residential Rates 


-44 677 451 


-48 207 917 

8.00% 

-48 467 349 

12.00% 

■54 283 431 

5.00% 

-56 997 602 





Total Rates 


-95 274 849 


-101 252 317 


■100 47S 751 


■113 341 617 


■119 008 698 





Refuse 

8.00% 

■11 674 772 

8.00% 

-6 193 470 

8.00% 

-9 144 061 

17.00% 

■10 698 550 

5.00% 

-11 233 478 

0.00% 

-11 233 478 

0.00% 

-11 233 478 

Equitable Share 


■62 342 000 


-64 960 000 


-80 526 000 

8.00% 

■86 968 080 

8.00% 

-93 925 526 

0.00% 

-93 925 526 

0.00% 

-93 925 526 

Councillor Allowances Subsidy 


■2 479 000 


-2 479 000 


-2 779 000 


-2 244 000 


-2 423 520 





Traffic & Licencing 

10.00% 

■9 416 892 

10.00% 

-6 752 500 

8.00% 

-7 231 392 

17.00% 

■8 225 708 

5.00% 

-8 636 994 

0.00% 

-8 636 994 

0.00% 

-8 636 994 

Electricity 

25.00% 

■158 953 181 

25.00% 

-145 230 592 

18.03% 

-178 686 531 

25.80% 

■220 978 663 

25.90% 

-278 212 137 

5.00% 

-292 122 744 

0.00% 

-292 122 744 

Electricity Availability charge Vacant Land 

25.00% 

-3 216 208 

25.00% 

-700 430 


-700 430 

25.80% 

■881 141 

25.90% 

-1 109 356 





Grants 


-15 264 270 


-14 599 630 


-20 426 195 

8.00% 

■22 060 291 

8.00% 

-23 825 114 

0.00% 

-23 825 114 

0.00% 

-23 825 114 

Other 

8.00% 

■12 301 953 

8.00% 

-17 277 003 


-71 642 305 

17.00% 

■81 231 474 

5.00% 

-85 293 047 

0.00% 

-85 293 047 

0.00% 

-85 293 047 

Land Sales 


■6 900 000 


-2 280 010 


-5 000 000 









Weigh bridge income 






-200 000 









Sale of Council Assets 















Sales of Staff Houses and Flats 















TOTAL REVENUE 


■377 823 124 


■361 724 952 


-476 811 664 


-546 629 524 


■623 667870 


-545 297 594 


-545 297 594 

(SURPLUS)/DEFICIT 

-2 000 000 

-20 938 693 

0 

-172 577 

-8 541 576 

90 999 450 

#VALUE! 


25% #VALUE! #VALUE! 

26% 26% #VALUE! 


0 . 0 % 0 . 0 % 

0 . 0 % 0 . 0 % 

0 . 0 % 0 . 0 % 

5.0% 0.0% 

Dep 63 972 960 

Dep not provided for 46 230 711 

The increase on rates is 8.5% 

The increase on electricity is 18.03% 

The increase on refuse is 8.5% 

The increase on salaries is 8.5% all posts agreed by the MM has been included. 

The requests by departments have been captured as general expenses and repairs and maintenance. 

There are no new loans 


SALARIES AS A % OF TOTAL BUDGET 
SALARIES EXCLUDING COUNCILLOR ALLOWANC 
NOTES 

TARIFF INCREASES TO ENSURE A BALANCED BUDGET 
RATES 8.0% 

REFUSE 8.0% 

OTHER 8.0% 

ELECTRICITY 25.0% 


34% 

30% 


36% 

32% 


28% 

25% 


8 . 0 % 

8 . 0 % 


26% 

27% 


5.0% 

5.0% 

5.0% 

25.9% 







